
3 PHASE 2 FARMER SURVEY: ANALYSIS OF MOTIVATIONS. 
 

3.1 Analysis of data from the Phase 2 Farmer Survey. 
In discussing farmers’ motivations, the following questions were used in the Phase 2 Questionnaire 1 

�� 3 motivations that you feel most strongly FOR (using list). 

�� Please state the 3 motivations that you feel most strongly AGAINST (using list). 

�� Would you say that you are “typical” or unusual”? 

�� Have your motivations changed over the past 5-10 years? 

�� Will your motivations change over the next 5-10 years? 

These are used to structure the data analysis below. 

                                                      
1 See previous Annual Report for a version of the Questionnaire in full. 
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3.1.1 BREADALBANE ESA (SCOTLAND). 

3.1.1.1 The 3 motivations that you feel most strongly FOR. 
Motivations Analysis. 

Technical mastery There is the perception amongst interviewees that technical know-how has become increasingly important and 
is an important motivation for them.  The reasons include: 

�� To remain competitive; 
�� In IT terms, in order to fill out forms for the government, on which substantial subsidies depend. 

However, farmers were keen to express “technical mastery” as being in its broadest sense of appropriate 
technology, i.e. not just for its own sake.  So, technology which suited their farming systems (typically extensive, 
upland systems), and also included organic approaches to farming. 

Intensive system No respondents mentioned this as a motivation, and in fact, farmers highlighted the inappropriateness of 
intensive farming to their land and soil types. However, it is not possible at this stage to say that farmers were 
not motivated to be intensive per se; it may just be that the climatic, soil and altitude conditions preclude such a 
system, and so it does not entr their way of thinking. 

Security of revenue For those with this motivations, they described the need to think long-term, and to make plans accordingly. 
Some interviewees mentioned examples of long-term investments (such as selling direct to the public, and other 
forms of diversification), and others highlighted the need for this perspective, in order to keep the next 
generation on the farm.  Farmers differentiated this level of planning, from the vagaries of year-on-year 
variability in income levels. 

Level of income Some farmers stated that they were very tied to their existing farming system, largely because the relatively poor 
quality of soil and harsh climate, led to their being little flexibility in selecting another farming system.  Although 
farmers in such situations are motivated to increase their income, they see little scope of being able to do so, 
particularly when costs continue to exceed income levels.  However, schemes such as the ESA are seen as 
ways to improve the income levels. 

Flexibility of the farming 
system 

Farmers with this motivation appear to resent the implication that, in order to accept external assessment, this 
conflicts with, and even, negates their own knowledge and experience, the following quote being illustrative: 

“Very much so. I don’t want some little jerk telling me what to do. I deeply resent the implication that 
we’re incapable of running a farm” (NADESA13) 

Farm & 
economic 

Reducing workload Farmers are conscious of this as an issue rather as a motivation. That is, reducing workload is seen as a 
desirable option in order to reduce fixed and variable costs, particularly in the period of economic decline.  
However, farmers are aware that many of them have already reduced their labour force to its minimum. In fact, 
farmers expressed concern at the lack of labour on farms in the area, and observed a decline in recent years.   
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Preservation of nature Farmers describe their motivation for the preservation of nature as being, in itself, motivated by other factors, 
including: 

�� Enabling farmers to have a greater chance of maintaining their livelihoods and therefore their presence 
on-farm, through receipt of agri-environmental payments; 

�� Providing part of the “experience” for on–farm tourists, and that this will ensure return visits. 
That is, there are other reasons why such a motivation exists and makes sense for interviewees, as exemplified 
by the following quotes: 

“It ties back to my business; I have holiday-makers on the farm, so I can’t have them in a concrete 
jungle” (ADESA26); 
“Yes, and not just because I feel it’s the answer to say.  It may play a greater part in us being able to 
stay here on the farm” (ADESA29). 
“I think for most of us, it’s in our own interests to look after the heather, and not overgraze it.  We’ve got 
17,000 acres with only 2,300 ewes. So we’re big enough…” (ADESA20) 

 
 In addition, however, there are a number of farmers who are motivated for the preservation of nature simply in 
itself: 

“I’m quite keen; I wouldn’t want to see the landscape torn apart” (ADESA24). 
“We wouldn’t want to see it spoilt” (ADESA07) 

Environmental 

Landscape Less farmers stated that they had a strong motivation for landscape than for nature.  However, there is one 
farmer who feels that landscape comes first, and nature then benefits from positive landscape management: 

“Landscape means a lot to me.  If you have the correct landscape, it looks after nature itself.  It means 
looking at the WHOLE; larger areas should be looked at, for example, a woodland, the farm, the 
heather; you need a grand plan” (ADESA04). 

 
Other responses refer to the larger-scale perspective required, but there is also sense that landscape 
preservation requires additional compensation. 
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Independence in 
decision-making 

All interviewees stated that they have a strong motivation for independence in decision-making, eithr as a matter 
of principle, and/or in relation to being on the receiving end of dictates from legislative bodies: 

“I don’t like being forced down the road by bureaucracy and legislation” (ADESA24) 
“If we’re running the farm down the lines of good management, WE should be the ones to tell the folk 
the right way to run a farm… “ (ADESA20) 
“We wouldn’t like to be controlled by the Department (SERAD)” (ADESA07) 

 
However, some interviewees did highlight the fact that they are critical of control, but at the same time accept 
subsidies, and therefore perhaps should expect to sacrifice some degree of independence as a result: 

“We are of an age where we’re deeply distrustful of Big Brother.  OK, we’re hypocrites, because we 
accept subsidies!” (NADESA13) 

 
Other farmers described that independence used to be more important, but was having to be downplayed 
because of increased reliance on non-market types of support: 

“10-20 years ago, most definitely YES.  Although it’s still YES now, we have to forget it more and more. 
And now we have to co-operate with other farmers to survive” (ADESA04) 
“In certain parts of my business, I’m very independent, but to maintain the overall farm, I have to 
compromise.  Plus, more and more, that independence is disappearing, in order to maintain my farm 
income, like through co-operatives” (ADESA26) 

External assessment Most farmers stated that they were generally comfortable with advice, and some actively seek such advice and 
information for their farming systems.  However, farmers went on to differentiate clearly between being 
motivated to seek others’ opinions and advice, and being assessed (and criticised) in that process.   
Further, however, farmers are once again aware that, with the receipt of subsidies as it exists, external 
assessment is a necessary pre-requisite (see below on changing motivations): 

“it’s inevitable (external assessment), unless the subsidy structure is totally removed; we have to accept 
that” (ADESA04) 

Family patrimony This motivation was cited by only two interviewees, with no additional comments. 

Social 

Producer identity Farmers stated that it IS an important motivation to be seen as a “farmer” but this was linked primarily to 
traceability and marketing of a product, where identity was seen as a selling point. However, some farmers did 
highlight a shift in recent years towards a “multi-functional” agriculture, which includes agri-environmental 
schemes and diversification (see comments below on changes in motivations). 
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Social reward (either 
“leader” or “not being 
different”) 

The majority of farmers did not see this as a motivation; however, being first, and trying things out before the 
others – these were seen as traits and qualities by some interviewees. The motivation is diverse, and a farmer’s 
relationship to others was not always seen as a priority motivation in itself: 

“We go out there to WIN; and if thre’s something new that comes along, we’re happy to try it” 
(ADESA04) 
“In the early 70s, we were the first to put up a shed and a tower silo.  We I guess we were leaders 
then… We mechanised our feeding then too. I like to be a leader in quality, for example, at the market, 
when we come to sell our beasts … where we’ve been selling for 40 year, people do know our stock and 
come back to buy from us again and again.” (ADESA07) 

 
Other farmers differentiated between being different and being a leader, highlighting that they are not 
necessarily the same thing: 

“I’m different from the others, but I’m not necessarily a leader!” (ADESA26) 

 

 
 
 
 

3.1.1.2 The 3 motivations that you feel most strongly AGAINST. 
 
Motivations Analysis. 

Technical mastery One response. Farm & 
economic Intensive system This links with the previous section (motivations FOR), in that farmers highlighted how their physical 

farming environment does not allow them to be intensive, even if they wanted to.  So, at this stage, we 
cannot be sure how this links to being motivated against, except that it is possible to say that farmers 
know the land capabaility of their farms, and therefore see it as inappropriate to be intensive. The 
following quotes expres this situation: 

“You can’t be intensive here because of the ground” (ADESA24) 
“Up here, intensive doesn’t come into it; it hasn’t changed here in ovre 50 years” (ADESA20) 

 
However, a small number of farmers are against intensive, but this is also related to another motivation: 

“Our AIM is to be extensive; the aim has always been this… That should mean we’ll attract more 
grant in the future” (NADESA13) 

 
Another response comprised the perception that policy induces a more intensive farming system than 
would otherwise exist: 

“We would like to be able to be less intensive, but because of the subsidy system, we’re 
encouraged to be that way. I would like to see subsidies structured differently, so that we can be 
kinder to the environment” (ADESA04). 
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Security of revenue No farmers against this motivation. 
Level of income No farmers against this motivation. 
Flexibility of the farming 
system 

No farmers against this motivation. 

Reducing workload Farmers who stated being against this motivation expressed it in terms of not being ABLE to reduce the 
workload any more: 

“It’s a great idea, but it can’t work” (ADESA24). 
Many farmers, as outlined above, have reduced their workload as much as possible, and beyond that it 
becomes economically risky. 

Preservation of nature No farmers against this motivation. Environmental 
Landscape No farmers against this motivation. 
Independence in decision-
making 

No farmers against this motivation. 

External assessment As above, farmers differentiated between advice and external assessment, and there were farmers who 
were strongly motivated against the latter: 

“I don’t resent advice, especially if I respect the person that’s doing it; if not, I suspect a sub-
plot…” (NADESA13) 
“I’m against Bussels telling us what to do, especially some of their suggestions about wetlands – 
I’m against those…” (ADESA20). 

Family patrimony No farmers against this motivation. 
Producer identity Farmers were fairly pragmatic when considering this motivation; although none were directly AGAINST 

this motivation, farmers do sense the dichotomy that they are facing (see below for changing motivations): 
“We’ve got to look elsewhere becayse we’re not getting enough return.  But… we’r here to 
produce food…“ (ADESA20) 

Social 

Social reward (either “leader” 
or “not being different”) 

Farmers stated that they were against the idea of “not being different”; that is, they follow their own line of 
thinking, and are not particularly concerned with what other farmers may be thinking: 

“I don’t mind being different; I don’t have to fit in” (ADESA29) 
“I go down the road that we’ve got to survive, so I’m not bothered about what my neighbour says 
over the dyke” (ADESA20) 
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3.1.1.3 Are you “typical” or unusual”? 
Although the interview sample was almost evenly split between those recognising themselves as “typical” and those describing themselves as “unusual”, 
there were more farmers saying that they themselves were “typical”. 
 

“Typical” “Unusual” 
Farmers who described themselves as typical stated that there is little scope 
for differences where you are all running pretty much the same systems, with 
the same land, carrying capacity, climate restrictions and so on.   

Farmers who described themselves as unusual did so in terms relating to the 
specifics of their farm business; for example: 
 

“We’re not frightened of change; we like to go ahead.  Although 
having a fit labour force of 4 sons does help!” (ADESA04) 
“I never regarded myself as a typical farmer. A lot of farmer’s vision is 
down the track of farming, only.  But I don’t regard myself as a “dyed 
in the wool” farmer; I landed in farming by accident.” (ADESA29) 
“I know very few semi-retired farmers who are in partnership with 
their son; it’s working well.” (ADESA07) 
“As an organic farmer in the area, I’m unusual” (ADESA08) 
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3.1.1.4 Have your motivations changed over the past 5-10 years? 
 
Quotations illustrating the types of changes in motivations that farmers are experiencing are reported in the following table: 
 

YES NO 
SECURITY OF REVENUE: 
�� “I’m more worried about SECURITY OF REVENUE rather than LEVEL OF INCOME, because of the downturn in prices.” 

(NADESA01) 
 
LEVEL OF INCOME: 
�� “More so now.” (ADESA26) 
�� “LEVEL OF INCOME is mattering more now because the income from the farm is decreasing, and also because husband has 

retired and therefore there is less money.” (ADESA08) 
 
NATURE & LANDSCAPE: 
�� “The ENVIRONMENTAL side of things is being hammered home, much more than say 15 years ago, so that motivation has got 

a lot stronger.” (ADESA29) 
�� “More now, because of the increased number of tourists on the farm, and seeing the countryside is all part of their experience.” 

(ADESA26) 
�� “Increase in motivation for LANDSCAPE & NATURE, because of the ESA schemes.” (ADESA07) 
 
PRODUCER IDENTITY: 
�� “Because of the economic climate, strong pound, and post BSE which had a very sweeping effect.  So, PRODUCER IDENTITY 

as a motivation is not so strong.” (ADESA24) 
�� “I’m not tied to being a farmer; so that motivation isn’t so strong now” (ADESA29). 
�� “Again, this is having to change.” (ADESA20) 
 
INDEPENDENCE:  
�� “This is less so than in the past 20 years.” (ADESA04) 
�� “It’s disappearing more & more”. (ADESA26) 
�� “Independence is decreasing (because it has to).” (ADESA20) 
 
EXTERNAL ASSESSMENT: 
�� “I’m more in favour of it now.” (ADESA29). 
�� “This is increasing (because it has to). For example, with the Farm Assurance Scheme, and with traceability (which I think is a 

gimmick), we’re having to accept it.” (ADESA20) 
 

No responses. 
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FAMILY PATRIMONY: 
�� “With the advent of the grandchildren, my thinking has become more long-term; there’s more planning now.” (ADESA04) 
�� “It’s getting more and more difficult. Two years ago, I would have said yes, but now it’s more difficult because of economics and 

the size of the unit (small).” (ADESA26) 
 
 

3.1.1.5 Will your motivations change over the next 5-10 years? 
YES NO 

TECHNICAL MASTERY: 
�� “This will get stronger” (ADESA26) 
 
INCOME: 
�� “This will get stronger” (ADESA26) 
 
PRODUCER IDENTITY:  
�� “It’ll continue to go at the same sort of rate of change, especially with respect to producer identity.” (ADESA24) 
 
INDEPENDENCE: 
�� “This will continue to decrease” (ADESA26) 
�� “This will have to decrese” (ADESA08) 
 
EXTERNAL ASSESSMENT: 
�� “We’re frightened by the socialism, the communist tendencies for short term political gain of this government. They appeal to the 

masses by those perceived to be well off. They’re going to hammer the landower.  We’re going to become less and less tolerant 
of EXTERNAL ASSESSMENT.  I have an immense distrust of bodies such as SNH telling us what to do…”   (NADESA13) 

�� “IT will have to increase” (ADESA08) 
 

2 FARMERS: stating 
that “it’ll stay similar to 
how it is now.” 
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3.1.2 GLOUCESTERSHIRE CSS (ENGLAND). 

3.1.2.1 The 3 motivations that you feel most strongly FOR. 
Motivations Analysis. 

Technical mastery A number of farmers stated that they are strongly for this motivation, but with no additional data / comments. 
Intensive system One farmer has this as a strong motivation. 
Security of revenue A number of farmers stated this as a strong motivation, for themselves, but also in a more general sense – “to 

keep people in the industry”. 
Level of income All farmers stated this as a motivation which they are strongly FOR, and highlighted that it has become more 

important than ever, particularly in recent years (the past 2-3 years). 
Flexibility of the farming 
system 

Those farmers who highlighted this as an important motivation felt that it was important because, for example: 
�� they have a mixed system, or 
�� they need to maintain their flexibility in order to be able to respond to the unexpected (e.g. in livestock 

numbers, weather). 
However, some farmers felt that there is no flexibliity remaining in farming, due to over-regulation (e.g. through 
ICAS), and therefore, although they fell strongly FOR this motivation, they also perceive it to be impossible. 

Farm & 
economic 

Reducing workload A small number of farmers see this as important, particularly in relation to paperwork. 
Preservation of nature All farmers stated this as a motivation they are strongly FOR.  The comments given included: 

“We feel that our farming is benefiting nature – the larks, buzzards, hares, and so on” (CSS066). 
“We’re organic and have always been interested in conservation” (CSS108). 
“Because we are living alongside wildlife” (CSS048). 

In contrast with the Scottish case study (Breadalbane ESA; see above) there were no stated “secondary” 
reasons for this motivation. 

Environmental 

Landscape Again, all farmers stated this as a strongly-held motivation, but were careful to specify that they are not 
necessarily supportive of “preservation” per se: 

“we musn’t fossilise the landscape, but we must protect important features” (CSS048) 
Independence in 
decision-making 

All farmers stated this as a strongly-held motivation; however, as with the farmers in Scotland, interviewees 
differentiated between accepting advice (happily) and being told what to do, for example: 

“I’m happy with advice, as opposed to regulations.  I don’t like being told what to do, but sometimes we 
have to accept it”. (CSS117) 

However, farmers were also aware of possible limitations to that independence, such as: 
“I would very much like to be independent, but on a tenanted holding, I don’t have that right” (CSS048) 

External assessment No farmers stated that they were strongly for this motivation. 

Social 

Family patrimony The majority of interviewees stated that they were FOR this motivation, but this was moderated by the view that 
family continuity on the farm may not be possible, given the declining state of UK agriculture, for example: 

“Yes (to this motivation), BUT I may be the last of our family members” (CSS117) 
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Producer identity All farmers rated this motivation highly; however, as with the Breadalbane ESA case study, farmers were 
relating to it in largely terms of traceability and quality of their outputs. 

Social reward (either 
“leader” or “not being 
different”) 

Interviewees who are running organic units were those who were most supportive of the motivation to be a 
“leader”; for example: 

“I like being acknowledged as a leader in organics” (CSS114) 
“Yes, we’ve been organic for 16 years!” (CSS107) 

 

 
 

3.1.2.2 The 3 motivations that you feel most strongly AGAINST. 
Motivations Analysis. 

Technical mastery No farmers stated that they were against this motivation. 
Intensive system A number of interviewees are against this motivation; they are predominantly organic farmers. 
Security of revenue No farmers stated that they were against this motivation. 
Level of income No farmers stated that they were against this motivation. 
Flexibility of the farming 
system 

No farmers stated that they were against this motivation. 

Farm & 
economic 

Reducing workload No farmers stated that they were against this motivation. 
Preservation of nature No farmers stated that they were against this motivation. Environmental 
Landscape No farmers stated that they were against this motivation. 
Independence in 
decision-making 

No farmers stated that they were against this motivation. 

External assessment A number of farmers are against this motivation, with one stating that: 
“there’s too much of it about; it’s too much like dictatorship” (CSS066) 

Family patrimony No farmers stated that they were against this motivation. 
Producer identity No farmers stated that they were against this motivation. 

Social 

Social reward (either 
“leader” or “not being 
different”) 

Two farmers stated that there were against this motivation, but with no further comment/information. 
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3.1.2.3 Are you “typical” or unusual”? 
 

“Typical” “Unusual” 
Farmers in this category stated that all farmers whom they know are broadly 
similar: 

“We’ve all got similar attitudes generally; but, I’m not really bothered 
what others think – we don’t “look over the hedge!” (CSS066) 
“Most farmers in the area are similar and conventional” (CSS102) 

 
In addition, the issues of income & revenue were raised, in that: 

“all farmers need to maximise this at present” (CSS122) 
 
 
 

Within the interview sample, there were a number of organic farmers, with 
one also keeping traditional livestock breeds. However, although such 
farmers realised that they may have been “very unusual” in the past, they are 
becoming more usual, as illustrated through the following quotes: 

“We’re more extensive & traditional than most, but the recent shift in 
opinion due to economics (towards organic farming as an option) 
means that others don’t think we’re so strange now!” (CSS051) 
“We have been organic for a ling time, so we’ve but unusual, but less 
so now as more people are moving into the sector for financial 
reasons.” (CSS107) 

Other farmers highlighted how unusual they are, by outlining their relative 
lack of emphasis upon financial issues as a priority, for example: 

“Most local farmers are motivated by money at the expense of 
everything else. We have 30 acres with local breed livestock, and our 
main business is making cheese.” (CSS115) 
“I keep traditional breeds; I’m not a commercial farmer.” (CSS117) 
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3.1.2.4 Have your motivations changed over the past 5-10 years? 
The interview sample was split equaly between those who feel that there motivations have changed, and those who feel that they have not. 

YES NO 
INTENSITY: 
�� “I’m farming more intensively to keep up with the farming crisis and low prices” (CSS102) 
 
REDUCING WORKLOAD: 
�� “This has become important as I have been getting older!” (CSS117) 
 
NATURE & LANDSCAPE: 
�� “The environment has become more important – I want to leave something for the future” (CSS123). 2 
 
EXTERNAL ASSESSMENT: 
�� “Political pressure means that we are having to change. Plus, we went into “Nature’s Choice” (TESCO) 5 years ago, and this led 

to a greater acceptance of external assessment.” (CSS122) 
 

No additional 
comments / data. 

 
 

3.1.2.5 Will your motivations change over the next 5-10 years? 
YES NO 

TECHNICAL MASTERY. 
�� “I think family farms will be less viable. So, technical mastery will become more important, OR people will go down the organic 

route.” (CSS102) 
�� “If incomes continue to drop then this issue (economics) will become more important, BUT the technical side will still be 

important to me.” (CSS048) 
 
NATURE & LANDSCAPE: 
�� “The financial situation might mean we have no time for conservation”. (CSS123) 
�� “If we have the money, conservation will continue to be more important, but we may have to cut back if the current problems 

continue.” (CSS122) 
 
 

More farmers stated 
that there motivations 
would NOT change as 
compared with those 
who stated they 
WOULD change. 
Reasons included: 
“We’ve got where we 
want to be” (CSS114). 
 
Exceptions are:  
“Apart from what age 
and health dictates” 
(CSS117) 

                                                      
2 N.B. See CSS123 in how motivations WILL change over the next 5-10 years (nature & landscape). 
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3.2 Comparison of the analysis of Phase 1 data with farmers’ reporting in Phase 2. 
 

3.2.1 Introduction. 
 

Analysis of interviewed farmers’ motivations was carried out, based on the Phase 1 interview data, using a thematic approach (see previous P400 Annual 

Report).  The aim of part of the Phase 2 interviews was to formulate a data set to allow for a comparison of: 

�� Our analysis of farmers’ motivations, based on what they told us in the Phase 1 questionnaire; with 

�� Farmers’ own reporting of their motivations, using the procedure outlined above (see previous P400 Annual Report for a full version of the 

questionnaire). 

 

In order to do this, the interviewee made a note of the Phase 1 analysis results, prior to the Phase 2 interview.  Then, where there was any significant 

discrepancy between the Phase 1 analysis of motivations, and the Phase 2 description of those motivations by the farmer, the interviewee then asked the 

farmer to explain why there might be a difference between the two “versions”.  In no way was this an implied comment that the farmer might be “inconsistent”, 

or that the analytical results were “better” than the results of the farmer’s own version.  Rather, it was an opportunity to investigate why we might have 

gathered the impression that a farmer’s motivations were of a certain profile, when in fact the farmer himself/herself then described a different picture. 

 

Overall, we found that there was a high degree of consistency between the two sets of motivational data; that is, our analysis reflected well the declared 

motivations of the farmer in Phase 2.  The following Tables show the results. 
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3.2.2 BREADALBANE ESA (SCOTLAND). 
YES: a difference NO: no difference 

FARM COMMENT FARM COMMENT 
ADESA29 I’m more motivated by CONSERVATION & LANDSCAPE; 

it’s a bigger part of my income now, and also we now have 
tourists on the farm (we’re providing bunk-house 
accommodation), so it’s part of their experience too. 

NADESA01 
ADESA24 
NADESA13 
ADESA26 
ADESA20 
ADESA08 

No comments. 

ADESA07 CONSERVATION & LANDSCAPE: father more interested 
than son in these. 

  

 
Brief additional points:  
�� the first issue of on-farm tourism leading to a greater awareness of conservation and landscape priorities is also cited in farmers’ reasoning conerning 

why such motivations might be stronger now than they were 5 years ago. 

�� The second issue is raised because, in Phase 1, both father and son were interviewed, with the father keeping a lower profile and allowing the son to 

answer / carry most of the questions.  However, in Phase 2 interview, the father only was present for most of the time, and therefore he felt able to 

discuss his conservation interests more fully. 
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3.2.3 GLOUCESTERSHIRE CSS (ENGLAND). 
YES: a difference NO: no difference 

FARM COMMENT FARM COMMENT 
CSS066 �� PRODUCER IDENTITY: this has changed through 

external assessment, such as IACS. I’m happy to be 
identified as a good farmer locally. 

�� NATURE & LANDSCAPE: we’re happy that our system 
is beneficial to wildlife, but we don’t want to go into agri-
environmental schemes. 

CSS114  No comment

CSS102 Less reliance on INDEPENDENCE since we are more 
regulated now. 

  

CSS108 The FLEXIBILITY issue has become more important due to 
financial pressures. 

  

CSS122 I’m not really against INDEPENDENCE (PH1 assessment); 
I think it is important, BUT we do have to agree to more 
external assessment nowadays. 

  

CSS107 FLEXIBILITY is important now because of economic 
pressures 

  

CSS048 The first interview wasn’t long after I’d started the business, 
so FLEXIBILITY was more important then. I’m more 
focussed now. 

  

 
Brief additional point: 
 
�� The Motivations: FLEXIBILITY & INDEPENDENCE IN DECISION-MAKING were highlighted as having changed over the period between the two 

interviews, and this is also reflected in farmers’ discussions concerning which of their motivations had changed over the past 5 years.  There is an 

acceptance of increased change, and that such motivations can no longer be “prized” and protected to the same degree, if farmers are to continue being 

part of a subsidy-related system. 
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